Project details
Our goal is develop a collective plattform for people around the world to communicate and to work collaborativelly patiens and healthy people, health and social profesionals and stakeholders

Strategy: the tracks or ways to communicate would be all the web 2.0 online communities available for free in the web as well as free collaborative t software (we are using Google Apps standard edition by now).

Human resources: we plan to ask for technical help through the web, through “online facilitators”, I mean people, perhaps not with a university background but “savy” in the web 2.0 (managing b.e a social network, or a successful group of discussion on the web.

As the main page for the project we thought in a web where people can sign with Openid or SSO (as in Google Apps education edition) and under the structure of a wiki, mainly using mediawiki, but also tikiwiki (with more security options for restricted access). Google Apps would be used for portfolios, integrated with Salesforce for non profits, we requested a licence, to manage contacts and projects.

We have needs in: technical development and project management. We would prefer groups with experience in:

Technical development-specialized

Google Apps and Google Code, Google App engine,  mashups, Phyton, Ruby on rails, mediawiki and tikiwiki

Business plan for crowdsoucing and crowdfundingbased in what and how are doing others: globalgiving, Non Profit IT network, and mainly benchmark of Greenpeace

Technical development-“savy”

Non experts, but with abilities in the web 2.0, browsing all the online communities (flickr, google groups, ning networks in health and education…) and to get from them to join our project (Global Alliance for Self Management Support)

Project management

Preparing projects for funding under our instructions or in your own based in your experience. To monetize the work to do I would ask you to tell how much (in US dollars) for:

1) To set a place with an interface as Wikieducator, with the words Lorem ipsum…and to facilitate the access to the wiki with a SSO using mediawiki (for some people with no restrictions, as in wikieducator) and others, based in their username and password with access to a more restricted area (for experts), based in Tikiwiki. To get all the possibilities (they are at the web) to transfer info from tikiwiki to mediawiki and in the other way. Amount in $: Time to develop:

2)To improve the Google Apps plattform we are using solving the following issues:
How to add Google App engine utilities, that are based in Phyton language. We are interested in connect the Google Health electronic health record with the data at the Google Calendar, or easier, in the other way, to develop an API for Google Health, based in Google Apps, and sync using the Google calendar (patients could incorporate there personal action healthy plans, patient or provider reminders). Amount: $ Time:

3)To make a place as Wiziq, with same functionalities. Amount: Time:

4) To start a new comunity in flickr and youtube about the GASMS. Amount Time for a month and number of people you can get in the community. Ex 1000 people 10 $ 10000 people 100$
5) To copy the Greenpeace webpage and marketing systems filling in the text with lorem impsum…Amount Time

6) To make a e-business plan for the GASMS Amount Time

7) To get coming up the number of visitors at the Global Alliance for Self Management Support and to propose a Google Analytic system of followup. Ex. 1000 visitors a day: 10 $. 10.000 visitor a day: 100 $
Write your goal for one month:

Number of visits, number of different visitors, Amount $

8) To build a system to automatize the way of sign in to our Google Apps plattform, based in the Standard edition, allowing new members to be admitted quickly. (Now they have to provide first name, last name and password, and we need to enter the data by hand). Amount $ Time:

9) To build Google sites for new group of members, as the web http://3four50.globalalliancesms.org.

Price based in number of sites. Ex. 10 sites: 1$, 100 sites: 80$. It requires to create account members and a group for each site (new feature at google apps members)
Amount: Time:

10) To review all the noteworthy info under the term “Self Management Support” in Google and to build an spreadsheet with the following info:

Institution. Affiliation data (including web page)

Name contact person and email

File or news of interest

Country

Number of inputs, Amount, Time

Ex: 100 inputs: 10 $, 1000 inputs: 80 $

11) To build an specialized google search place with options to work collaborativelly, and to include a way of adding adds (a replicate of www.buigle.com)

Amount: Time

12) To manage a social network of 300 contacts at Linkedin and to propose and manage specific projects for them.

Tasks: read background and interests of connections. Answer their emails and manage info in a CMS as Salesforce.

To read info in 40 specific groups at Linkeding and Facebook. To prepare a report weekly and to discuss that report weekly for 30 minutes with GASMS officers

Clasify connections (grouping) based in their interests and Potential project (spreadsheet)

Amount Time (for a month of work).

13) To replicate a site as Zazzle.com    , but with options in english and in spanish. Amount, Time

14) Site as Banesto Contest at youtube.
15) A database with congresses and resources in e-health, self management support, crowdsourcing, web 2.0, with name of institution, person of contact. 100 contacts: 10 $. 1000 contacts: 100$

(Ex look at all congressess organized by WorldCongress, write name of speakers and name of institutions and stakeholders),

16) A database with the main institutions about global health in the world, and with an important number of member, including social networks. 100 contacts: 10 $. 1000 contacts: 100 $

17) To set a site as Verticalresponse to be able to sent massive emails. Integrated with Salesforce, as Verticalresponse

You may answer to this info with a spreadsheet as this one

                                                                                        Your bid

	Number
	Amount
	Time
	Amount
	Time

	1 Wikieducator
	80 $
	1 weeks
	
	

	2. Google H.API
	50 $
	1 weeks
	
	

	3. WiziQ
	200 $
	2 weeks
	
	

	4. Communities
	100 $
	1 month
	
	

	5. Greenpeace
	200 $
	2 weeks
	
	

	6. Business plan
	80 $
	2 weeks
	
	

	7. Visitors GASMS
	100 $
	1 month
	
	

	8. Google Apps
	80$
	2 weeks
	
	

	9. 3four50
	80 $
	1 month
	
	

	10. SMS Google
	80 $
	2 weeks
	
	

	11. Buigle like site
	150 $
	2 weeks
	
	

	12. Linkedin
	100 $
	1 month
	
	

	13. Zazzle site
	200 $
	1 month
	
	

	14. Banesto youtube
	200 $
	1 month
	
	

	15. Contacts e-health 
	100 $
	2 weeks
	
	

	16. Global Health
	100 $
	2 weeks
	
	

	17. Vertical response
	200 $
	1 month
	
	

	Total: 
	2000 $
	3 months
	
	


Annotations (example):
4. My experience in this area is… my, doubts about it are…
Payment: First draft of the project: 33%, Second: 33%, Third: 33%
You may bid for the all project or just one of the 17 subprojects.
